Cactus Cities Softball League
Board Meeting Minutes - 1/10/04

Present: Gina S., Brandi S., Sam A., Deb E., Bridget V., Shelby B., Sam G.
Not Present. Nate W., Dee D., Donna

Outstanding money issues: $46 for Jerry & money for trophies

Gina will have to get new signature cards
Mark H. will do 2003 tax return and purchase quick books

PO Box keys are in the possession of Sam A. and Mark H.
Sam A. to survey Umpires for $20 per game for the league and ask Jerry's league for a reduced rate of $22.

Voice Mail Box

Each board member will rotate checking the messages
M, T —Deb

W, Th — Bridget

F — Brandi

Sat/Sun — Sam A

Brandi S. will be looking into T-Shirts and Banners for the league.
$4.25 a shirt with a $100 min. order
Banners: 2 banners 3'x6' $150 each for a total of $300

Proposed and Accepted
$300 for the banners
$500 for t-shirts

Rules

Open: Max in C is 14, nothing above 14 is allowed
Max in D is 11, nothing above 11 is allowed

No ties for Spring league

There will be no pre-season
Jan. 30 will be spring season deadline to sign up for Open and 2/8 for Women

Rosters and Player fees are due March 7th

Player fees are $30

Team Fee is $350

Coaches meeting will be scheduled for 2/8 @ 2:30

Host bar solicitation letter will be mailed by 1/13 and bar owner's need to respond by 1/27.
Bids for Opening, Closing & Banquet are being solicited

When sending Shelby information to post to the website, send it in only text.

No attachments, such as Word or Excel. He's working with a Mac.

Shelby will have a proposed budget for web maintenance for 12/31/04

Phase Il of the website will elevate 1/10/03.

Next Board meeting is to be held at 6pm on 2/12/04 at Sam's house



